
DEIB TASK FORCE
Vision

Empowering a cultural shift in diversity, equity, inclusion, and belonging through education, 
opportunity, awareness and open dialogue.

Mission
Develop an awareness and education platform to foster a work environment within the 
electrical industry that supports each person’s unique differences. We will strive to create a 
long-term cultural shift, on national and local levels, where each person can thrive and be 
empowered to contribute to the overall success of our industry.

Values
Realize the potential of all people. Respect and welcome differences. Drive Innovation. Take 
action against injustices. Create and embrace a sustainable transformation. Support all people 
of all backgrounds in the electrical industry.

https://www.necanet.org/about-neca/deib

https://www.necanet.org/about-neca/deib


BELONGING
WHAT IS IT & HOW DOES IT FIT INTO THE DEI CONVERSATION 

#WEARENECA



BELONGING DEFINED….

The quality or state of being an essential or 
important part of something. 
– Dictionary.com

Close or intimate relationship 
– Merriam-Webster



BELONGING & 
ENGAGEMENT

Humans need to feel connected and accepted 

Actions Organizations can take to cultivate DEIB

• Don’t rely on hiring to create the culture 

• Embed D&I in culture, processes, policies

• Provide spaces for employees to learn, connect, & grow

• Encourage employees to bring their full selves to work.



BENEFITS…

• Employees with a high sense 
of belonging take 75% fewer 
sick days

• Excluded employees have a 
50% higher rate of turnover

• Employees see a 56% in job 
performance when they feel 
like they belong. (5)



THE FRAMEWORK

According to the “Belonging Framework 
Primer” put out by the Haas School of 
Business at the University of California, 
Berkeley…there are 5 drivers which lead to the 
overall path of belonging. (6)



ANOTHER 
APPROACH

• Find Purpose

• Recognize Results

• Encourage camaraderie
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